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Clean 21: the Future of Manufacturing is the Australian Government’s manufacturing industry strategy to reduce pollution and fight climate change. It aims to make Australian manufacturing stronger by reducing costs, increasing innovation and supporting quality jobs. It is about improving what we make and how we make it.
1. Introduction

This document outlines the eligibility requirements and related information for Workshops, Industry Intelligence and Networking (WIIN), an element of the Enterprise Connect initiative.
2. Objectives
Enterprise Connect
The Enterprise Connect initiative provides hands-on assistance to firms in a range of target markets to assist them to improve their business. This assistance may be in the form of a Business Review and subsequent Tailored Advisory Service grant, a Researcher in Business grant, by connecting the firm with the right source of advice and / or information through the Technology and Knowledge Connect service or other more general assistance.
WIIN
WIIN helps firms improve their business by providing detailed, relevant new information and knowledge about a particular aspect of good business practice. A successful WIIN activity will improve a participating firm's awareness of and ability to implement positive changes in their business.
How are the WIIN objectives to be achieved?

Grants of up to $50,000 (exclusive of GST) are available to eligible applicants to conduct an activity which meets the WIIN criteria. 
A WIIN activity can be delivered in a range of ways, including (but not limited to):  

· seminars or workshops,
· best practice industry visits or demonstration projects,
· case studies,
· networking events, 
· online or video conference delivery of seminars to regional centres, and
· bringing overseas industry experts to Australia for any or all of the above.
Enterprise Connect Target Markets
A business is in the Enterprise Connect target market if it is eligible for any Enterprise Connect service. 
WIIN activities should target small and medium-sized firms that operate in any of the following sectors: 
· manufacturing,
· defence,
· resources,
· clean technology, and
· creative industries.
In addition, businesses operating in remote areas or in areas identified by the Enterprise Connect initiative as Innovative regions of Australia may also fall into the Enterprise Connect target market.
All applicants should research the Enterprise Connect (EC) initiative, EC service offerings, target markets and eligibility criteria at www.enterpriseconnect.gov.au
3.  WIIN Eligibility and Grant Arrangements
To be considered for a grant under WIIN an applicant must possess an Australian Business Number, not be bankrupt or insolvent, and not have been registered as a non-compliant organisation under the Equal Opportunity for Women in the Workplace Act 1999.  
Applications will be accepted from an applicant representing a broader consortium of organisations.
The cost of preparing an application will not be reimbursed.
WIIN is a competitive grant scheme. All, some or none of the applications received in this round may be approved for funding by the delegate at their discretion. Enterprise Connect reserves the right to negotiate with approved applicants in order to obtain the desired outcomes of WIIN.

Grant payment arrangements

All WIIN activities approved in this round must be completed in the period 1 June 2011 – 31 August 2011.
Grant monies will be paid as follows:

· up to 50 per cent upon the signing of a deed of grant, and

· the remainder upon completion of the approved activity and the delivery of a satisfactory report to Enterprise Connect.
The required elements of the satisfactory report must include an audited statement which advises how the grant money was spent, a list of participants and data and commentary covering participants' feedback on and satisfaction with the activity.
Successful applicants must acknowledge the funding provided through the Enterprise Connect initiative throughout the approved activity; Enterprise Connect staff and / or Business Advisers must also be given an opportunity to participate in the activity and present information about the Enterprise Connect initiative.  
Applicants may be contacted to participate in an evaluation of WIIN.
4.  How to Apply
All applications for WIIN funding must comprise the following two documents:
1. WIIN Round 4 Application Form, and
2. Detailed proposal.

The Detailed Proposal must include: 

a) a detailed explanation / description of the activity,
b) the identification of the activity's target audience and outline how you will access this target audience. Target audiences may be defined by;

· subsector, examples being (but not limited to) food & beverage (or narrower dairy, wine) steel fabrication, print, automotive, electronics, ICT, or
· activity, examples being (but not limited to) refrigeration, welding, lighting, HVAC, specific supply chains. 
c) identify other organisations the grant applicant will collaborate with to access the target audience and/or deliver the activity,

d) a budget for the activity, which includes what (if any) financial or other support the applicant will contribute
, 

e) an anticipated timeframe and proposed locations at which the activity will take place,
f) a description of the role (if any) that Enterprise Connect will be expected to play in promoting and/or conducting the activity, 
g) a list of all (if any) previous grants received from federal, state or local government agencies in the last five years. The list should include the name of the grant, purpose of the project, the name of the granting agency and the amount received, and

h) any other relevant information which would aid Enterprise Connect to judge the merits of the application.

If a proposal fails to include all of these elements it may be deemed to be uncompetitive and could be rejected. The proposal must contain enough detail to enable Enterprise Connect to assess the merits of the proposed activity against the WIIN criteria.
All WIIN activities funded in this round will be delivered free of charge. 
How will my application be assessed?
Applications are assessed by the WIIN Program Manager and Program Officer in the first instance, consulting with Enterprise Connect Manufacturing and Innovation Centres and other teams within the Department of Innovation, Industry, Science and Research (DIISR) as required.
Other government agencies may be contacted to assist in the assessment process to ensure there is no duplication of funding for similar activities. 
Approval and funding decisions will be undertaken by the delegate, the General Manager, Enterprise Connect, in the Department of Innovation, Industry, Science and Research.
What happens if my application is not ready by the deadline?

Please note that applications received after 5.00pm AEDST on 21 February 2011 will not be accepted.
5.  WIIN Merit Criteria
Enterprise Connect will assess the merits of each WIIN application against the following criteria:

1. the extent to which the application addresses the theme and covers one or more of the three topics listed below, 

2. the extent to which the proposed activity will deliver relevant new knowledge and information which can be readily applied by attendees to improve the performance of their business,

3. the extent to which the proposed activity will provide opportunities for firms to share ideas and develop more effective networks in addition to the natural opportunities provided by attending the activity, and

4. the extent to which the applicant has demonstrated their experience in successfully delivering similar activities to SMEs in Enterprise Connect target markets.
6.  WIIN Round 4 Theme
Clean 21 – Preparing Australian business for a sustainable economy in the 21st Century

WIIN Round 4 is seeking applications for the delivery of activities to assist Australian business to increase productivity and market competitiveness by capitalising on the global economic restructuring around environmental sustainability and resource efficiency.
This global shift will provide enormous scope for innovation in energy deployment, resource efficiency (energy, water and materials) and reducing our environmental footprint. It will provide the next great opportunity for productivity gains in the Australian economy and a vehicle to improve Australia's international competitiveness.
Within the frameworks to guide climate change mitigation and adaptation measures, many businesses are positioning themselves to pursue new investment and business opportunities in response to concerns about greenhouse gas emissions, resource efficiency and environmental sustainability. Many Australian businesses are finding their supply chains are demanding greater sustainability accountability and new ways to deliver goods and services.
The enterprise level will lead this transition to more sustainable economic development and the development of a skilled workforce to meet the needs of the cleaner economy as they capitalise on this opportunity.
It is expected that WIIN round four activities will assist businesses in making decisions about the opportunities and technologies to improve their sustainability.


Enterprise Connect reserves the right to support a WIIN application that does not address the round theme and topic(s) if the application represents an outstanding or unique opportunity to support a proposed activity that might not otherwise occur and which satisfactorily meets the remaining criteria to a significant extent.
7.  Lodging Applications and Further Information
Applications for a WIIN grant are to be lodged electronically to wiin@innovation.gov.au. The application should consist of an Application Form and a Detailed Proposal as discussed above.
The WIIN Round 4 Application Form and Detailed Proposal must be submitted in Word Format.  

For WIIN enquiries email wiin@innovation.gov.au or call the Enterprise Connect hotline on 131 791.
Note: 

· Incomplete or inaccurate applications will not be accepted,
· Applications received after 5.00pm AEDST on 21 February 2011 will not be accepted

The application period for the fourth round of WIIN opens on 17 January 2011.


The round will close at 5:00pm Australian Eastern Daylight Saving Time (AEDST) on 21 February 2011.








WIIN Round Four Topics


Within the theme of sustainability the three key topics will be:	





Market and Supply chains


Which may include:


Selling,


Marketing,


Sustainable new product development,


Identifying embodied carbon in product, particularly inputs








Processes, production and service delivery


Which may include:


Energy efficiency,


Water efficiency,


Resources efficiency,


Data collection, measurement and analysis,


Maximising waste value,


Sustainable procurement.








Management and Leadership


Which may include:


Developing a sustainable strategy,


Culture change,


Behaviour change,


Business case development,


ISO 14000 implementation,


Sustainable design,


Global reporting initiative (GRI), reporting tool














� It is not a requirement that the applicant contribute to the cost of an activity. However, any costs in excess of the awarded grant must be borne by the applicant.


� For example, if the activity includes a presentation from a purported expert, the application should include details of the expert's qualifications and references for the expert.
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